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Welcome! 

What’s the first thing that comes into your 
head when you think about a grassroots 
sideline? 
 
What other emotions/thoughts come to mind? 

What things have you heard from the 
sideline? (be honest!) 

 

 

Use the post it notes to share your 

ideas and add them to the flipchart 

board 



Aims & Objectives  

 Who and what are you managing? 
 

 What things can we put in place to better 
manage expectations  
 

 Linking this to the plan-do-review process 



Who do you see? 



Review… 

Each table has a flipchart sheet with either: 
 
- Parents 

- Players 

- Ourselves 
 

 

 

Discuss and write down any issues, expectations, 

problems you face with your given group during 

match day. 



Plan… 

You have just set up a new football 
team… 

Your group will commit four “WE WILL” 
statements to your sheet of paper to 

create your team philosophy 

Your group will have 5 minutes to 
feedback your philosophy as part of our 

press conference… 



Plan… 

  
 

 



Westend Juniors FC… 

  
 

 

Provide a fun, safe and 
respectful environment which 
allows for ownership, mistakes 
and learning  

Give every player equal playing 
time (or as near to equal as 
possible) 

Support, encourage and guide – 
we will NOT make the decisions 
for the players 

Provide opportunities for ALL 
players to experience playing in 
both defence and attack – this 
we believe will help them to 
develop their understanding of 
the whole game and the 
different roles within it 



Managing Expectations… 



Do… 

You will have 2 minutes to discuss each 
one with your group – we will then 

feedback some ideas. 

Despite all of the planning, you might still face some 
potential scenarios on a match day. 

On the following slides are some examples… 



Pushy parent… 

How will you ensure a positive 
environment is maintained? 

Oliver’s Mum is constantly shouting from the sideline to 
tell him what he should be doing, where he should 

pass, when to shoot, telling him to “get rid of it!”  

She is very critical of Oliver and the other players when 
they make mistakes.  

 

 



Referee!? 

How do you respond? 

It’s the last minute of the game, and the referee awards 
the opposition a penalty. You, your players and the 
parents could all clearly see the player had dived. 

 

 



Cup final fever… 

It’s the day of the cup final…you have a mixed ability 
team with some very strong, dominant players and 

some weaker, less developed players. 

Your parents have been texting you all week 
suggesting it’s a “must win game” and that certain 

players should be picked and/or get more time on the 
pitch than others. 

 
How do you organise your team? 

How do you define success? 



Substitute matters… 

It’s a freezing cold day Sunday morning and you have 
taken 9 players for a 7-a-side game… 

 

How do you manage your 
substitutes? 



Defensive dilemmas… 

Harrison is adamant he isn’t a defender – he only 
wants to score goals, his Dad tells him he is a striker 

and that he shouldn’t be playing in defence. 

 

What do you do? 



Summary 

 Be the most positive role model you can be – set an 

example to players and parents 

 Place the player(s) at the centre of everything you do 

 Planning is crucial…setting your philosophy and sharing 

your expectations with parents and players will help you 

to manage better on the day 

 Work with your players to define “success” 

 Be prepared for ‘worst case scenario’ 



Final note… 

The only 
person’s 

behaviour you 
can control is 
your own… 



Debrief 

On a post it note, write down: 

- 3 key things you have taken from the day 
 
- 1 thing you would like to see different next time 

 

 

Don’t forget to grab a DVD 
and 2 USB’s – The Future 

Game 



Click on the link to visit website… 

Also have a look at: 

The FA Coaches App 
(practice ideas) 

Master class sessions, articles, 
Bootroom subscription 

http://facc.thefa.com/Users/Account/LogOn?ReturnUrl=/news


Contact…FA Skills Team Leaders (NW) 

Rebecca.Garlick@
thefa.com 

07943 149947 
@bexowl89 

James.Burton@thefa
.com  

07931 126817 

Alan.Williams@thefa.
com  

07931 126729 
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